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RE-STRUCTURING OF THE AUSTRALIAN SUBSIDIARY’S OPERATIONS 
 
The past 12 months has been one of severe economic crisis and this has greatly impacted on the 
concrete industry. This has resulted in an unprecedented freeze in expenditure for capital equipment. 
Being engaged with a single product in a single industry, the Group’s subsidiary in Australia, Cesco 
Australia Ltd (CAL) fell into a vulnerable position. 
 
Our Board has accordingly reviewed CAL’s business to re-position it on a more sustainable and viable 
platform. The management has been restructured with strong focus placed on engineering and 
operational excellence to develop an integrated engineering platform so as to broaden our revenue 
base.  
 
CAL has forged an alliance with our Singapore subsidiary, Foundation Associate Engineering Pte Ltd, 
a leader in foundation equipment, particularly vibratory piling equipment and has commenced the 
renting and sale of such equipment in Australia. CAL is, at the same time developing into green 
energy engineered products in Australia in cooperation with a leading Shanghai based green energy 
company Shanghai ChengChang Power Technology Co Ltd who specialized in the manufacture of 
natural gas- powered equipment that have gained approval from various countries’ authorities notably 
EPA (USA), CE Mark (Europe) and AGA (Australia). 
 
In line with the re-positioning of the company, the following changes have been made in CAL :- 
 

a) The Managing Director will focus on strategic planning, human resource, marketing and 
business development. 
 

b) Two managers have been promoted to Executive Directors from the managers’ rank, details of 
which had been included in our Announcement on 16 September 2009 
 

c) To consolidate the Company’s expertise to achieve key objectives that are targeted for long 
term sustainability, the Company has decided that inter-state operations which are mainly 
focused on after sales servicing would be best served by autonomous units that could respond 
more expeditiously and with better flexibility. Following discussions with the previous owners of 
Davcron Engineering Pty Ltd (DEPL), from whom we leased the Sydney premises, it was 
mutually agreed that instead of engaging a new party, it would better serve the industry to 
revert back our NSW operations under Cesco Davcron Engineering Pty Ltd to DEPL from 2 
October 2009. DEPL possesses considerable experiences in the business. DEPL would 
continue the relationship with CAL as our Exclusive Distributors for NSW. 
 
The reversal of the NSW operations is not expected to cause any adverse financial impact 
against CAL and is expected to be positive for CAL.   
 

CAL’s engineering excellence on concrete mixers will be further strengthened and be reinforced by a 
wider and stronger base of in-house engineering expertise in automotive, natural gas and mining 
technology which is now available.    
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CAL’s losses in the last financial year adversely impacted against the Group’s profits. It is believed 
that with the cost cutting measures put in place and the re-modelling of the business and its 
management at all levels, including its inter-state operations, the company is placed in a better footing 
than the past year.  The company’s business will cut a leaner figure with stronger emphasis on cost 
controls, productivity improvement and engineering excellence and a wider revenue base. Going 
forward, we have confidence these would bring about positive results. 
 
 
Yours faithfully 
ZICOM GROUP LIMITED 

 
---------------------------------  
G L Sim 
Chairman      
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